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3. Hogt djng gidm sit ciia HDQT doi v6i Ban Gidm dic:

Trong ndam 2025, Hi dong Quan tri thuong xuyén theo doi giam sat cac
hoat dong san xuét kinh doanh ctia Cong ty duoc thdng qua bao cdo trye tiép hodc
bang vin ban cia Gidm déc Céng ty, Ban kiém soét dé nang cao hiéu qua hoat
dong diéu hanh ciia Cong ty trong bi canh thi tredng kinh t& chju nhidu tic dong
nhu: Gia ca vat tu, nguyén vt liéu dau vao bién dong ting cao, thoi tiét dién bién
that thudng khé khin cho cong tac tridn khai thi cong mot s du 4n, cong tic gidi
phéng mit bing thi cdng mot sb dy an cham, ...

- HPQT d4 chi dao Ban Giam dbc thuc hién nghiém céc Nghi quyét va
Quyét dinh ctia HPQT; trién khai hiéu qua cac giai phép trong tdm ctia HPQT.

- HDQT d4 gidm st qué trinh thyc hién céc Hop dong thi cong xiy dung;
céc du 4n dau tu; hoat dong SXKD cia Cong ty va yéu cau Ban Giam déc bao céo
két qua theo dinh ky: thang, quy, ban nién, nim.

- Trong qua trinh didu hanh Ban giam dbc Cong ty da tudn thu theo ding
phan cip quan trj theo quy dinh cta Didu 18 Céng ty, Quy ché quan tri, céc quy ché
ndi b ctiia Cong ty va cac Nghi quyét, quyét dinh cia HDQT.

4. Hogt djng ciia cdc tiéu ban thupc Hoi dong quan tri:

Hién tai HDPQT chua thanh 1ap cac tiéu ban truc thudc. Cac linh vuc lién
quan HDQT dugc ban thu ky cac phong nghiép vu chuyén mén tham muu.

5. Cic Nghi quyét/Quyét dinh cia Hpi dong quin tri (Bdo cdo nam 2025):

TT

S6 Nghi quyét/ Ty 1¢

Quyét dinh Ngay N¢i dung

thong qua

] Nghi quyet vé viéc td chirc Dai héi
1 [So: 0I/NQ-HDPbQT 03/03/2025 | ddng cb dong thuong nién nim 100%
2025

’ Nghi quyét vé viéc thay dm thoi
2 1S6: 02/NQ-HPQT  |31/03/2025 | gian té chtrc Pai hoi dong cb dong | 100%
thuong nién nam 2025

’ Nghi quyét thong qua ndi dung
3 186: 03/NQ-HPQT | 05/06/2025 | thuong thao dé ky két hop déng thi| 100%
cong x4y dung cong trinh

’ Quyét dinh vé viéc thanh 1ap Xi
6: 250/QD - HPQT | 01/07/2025 | nghiép 323 truc thugc Cong ty CP | 100%
Truong Son 532
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I11. Ban kiém soat/ Uy ban Kiém toan (Bao cao nam 2025):
1. Théng tin vé thanh vién Ban Kiém sodt (BKS):

Thanh vién BKS/ U Ngay bit ddu/khong Trinh d6
TT| e P e BV | Chitevy |con Ia thanh vien BKS/| o b S
B SICI AR Uy ban Kiém toan y
1 | Nguyén Thi Phuong |Truéng ban| B& nhiém 26/06/2023 | Cirnhan kinh té
2 | Pang Thi Huong Thanh vién| B& nhiém 26/06/2023 | Cir nhan kinh té
3 | Hoang Anh Ptc Thanh vién| B nhiém 25/04/2024 | Cir nhén kinh té
2. Cudc hop ciia BKS/ Uy ban Kiém todn:
| Thanh vién BKS/Uy |S6 budi hop| Ty 1& tham | Ty 1¢ biéu | Ly do khong
ban Kiém toan tham du dw hop quyét tham du hop
1 | Nguyén Thi Phuong 3/3 100% 100%
2 | béang Thi Huong 3/3 100% 100%
3 | Hoang Anh Duc 3/3 100% 100%

_ 3. Hogt dpng gidm sit ciia BKS doi véi HDQT, Ban Gidm dbc diéu hanh
va co dong:

Trong nim 2025, Ban kiém so4t da tién hanh hoat déng theo dung chirc
nang, nhiém vu dugc quy dinh theo Luat Doanh nghi¢p, Luit Ching khoan, Piéu
1& Cong ty, Quy ché 6 churc va hoat dong cua Ban kiém soét cu thé nhu sau:

- Ban kiém so4t di xay dung ké hoach 1am viéc ciia Ban trong nam 2025.

- Tham gia ddy d cac cudc hop ciia Hoi déng Quan tri Cong ty, cac cudc
hop giao ban d& nim bt tinh hinh hoat déng kinh doanh va du tu tir d6 dua ra cac
kién nghi véi cong ty dung theo chirc ning, nhiém vu dugc giao.

- T4 chitc hop dinh ky va dot xuét dé phan cong va trién khai nhiém vu bam
sét theo cac nghi quyét ctia Pai hdi ddng cb dong, Hoi ddng quan tri va thao luan
danh gié tinh hinh hoat d6ng san xuét kinh doanh, tinh hinh tai chinh cta cong ty.

- Ban kiém so4t kiém tra, giam sat viée trién khai va két qua thyc hién Nghi
quyét Dai hoi dong cd dong dbi véi HPQT. Theo ddi, gidm sét viéc trién khai thuc
hién c4c nghi quyét trong cac cudc hop cia HPQT. Kiém tra cac Béo c4o tai chinh
hang quy, sau thang nhim danh gid tinh trung thuc va hop ly ctia céc sb lidu tai
chinh, phtt hop v6i céc chuan muyc, ché d ké todn va chinh séch tai chinh hién
hanh. Péng thoi, phbi hop v6i cac phong chire ning kiém tra thuc t& cac cong trinh
cling nhu céc hgp ddng kinh té, cach hach toan ghi chép s6 sach va chung tir ké
toan & cac don vi cac cong trinh.




- Thuc hién phan tich va dua ra danh gi4, dé xuét tinh hinh quan tri va hiéu
qua hoat dong mat ) mang trong yéu nhu quan ly nhép xuét vat tu, nhién liéu,
thué xe may thiét bi. Khoan, quan nhan cong thué ngoai, kiém tra hang tdn kho,
thanh toan, thu hdi cong ng ctia cong ty téi HDQT, Ban Gidm dbc nhdm ning cao
hiéu qué trong cdng tac didu hanh, quan trj cong ty ciing nhu bao toan va phat trién
von.

4. Su phm hop hoat dong gita BKS dbi véi hoat djpng ciia HDQT, Ban
Gidm doc diéu hanh va cdc cdn by quén Iy khic:

- Ban kiém soat da chu dong trao dbi, thong nhat véi HPQT vé céc noi
dung, ké hoach kiém tra, glam sat, phdi hop v6i ban Didu hanh trong qua trinh
trién khai cong tac kiém tra, giam sat.

- Ban kiém so4t tham gia hop céc cudc hop ctia Hoi d6ng quan tri, cac cudc
hop giao ban hang tuan, thang, quy ctia Cong ty. Pugc cung cép thong tin ddy du
céc Nghi quyét, quyét dinh ctia Hoi ddng quén tri; hd so sd sach theo yéu cau.

- Ban diéu hanh d3 tao diéu kién thuan loi cho BKS trong viéc thu thap
thong tin, tai lidu lién quan dén hoat dong SXKD ctia Cong ty.

- Dbi v6i cb dong: Ban Kiém soat ludn sén sang thuc hién nhiém vy khi c6
yéu ciu hop 1y cua cd dong theo quy dinh tai Piéu 18 Coéng ty va Luat Doanh
nghiép.

5. Hogt dpng khdc cua BKS: Khong co.

IV. Ban diéu hanh (Ban giam d6c):

Thanh vién Ban | Ngay thang Trinh d¢ §gay b? nhl(_a‘m/
TT X y.x S . mien nhiém thanh
dieu hanh nam sinh chuyén mon -4 sk 2o
vién Ban diéu hanh
1 | Vi bic Diing 19/09/1973 | K¥ su xay dung 15/01/2022

2 | Trdn VanHing | 28/09/1981 |CUnhdnxdy dung) 55650004
cong trinh

3 | Phan Thanh Khiét | 19/03/1985 | K§ su xay dung 20/02/2024

V. Ké toan truéng:

TT Ho v tén Ngay thing | Trinh d§ chuyén | Ngay b6 nhi¢m/
: nam sinh mon nghiép vu mién nhiém
1 | Bui Xuan Chién 10/8/1978 Cir nhan ké toan 29/09/2022

VL Pio tao vé quén tri cong ty:

Céc khéa dio tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién
BKS, Giam ddc di€u hanh, cdc can bd quan ly khéc va Thu ky cong ty da tham gia
theo quy dinh v€ quan tri cong ty trong ndm 2025:



STT Thoi gian

Hoi thao/ Su kién

1 14/11/2025

Hoi nghi phd bién ndi dung sira d6i, bd sung Luat
Chimg khoan va cdc vin ban quy dinh chi tiét thi hanh
do Uy ban chung khoan Nha nuéc t chirc.

VII. Danh sich vé nguoi c6 lién quan ciia cong ty dai ching nim 2025

1. Danh sdach vé nguwoi co lién quan ciia cong ty.

va giao dich ciia nguoi ¢6 lién quan ciia cong ty voi chinh Cong ty.

) . | Thoi diém bat |Thoi didm khong| LY Mbi quan hé
STT | Tén t6 chirc/ca nhan Chlfc VBTl | ddu 1a ngudi ¢6| ¢on 1a ngudico | do | lién quan
cong ty lién quan lién quan véi cong ty
I Té chire
1 ggﬁg (lef’:‘fn tgysxji Cong ty me Cong ty me
IL Ca nhan
1 | Trin Pire Ti = Sf[,h 26/06/2023 %‘;&fh
1.01 | TrAn Ptrc Sy Khéng 26/06/2023 B6 dé
1.02 | Tran Thi Thanh Luin Khong 26/06/2023 Mg dé
1.03 [ Lé Minh Tho Khong 26/06/2023 Bb vo
1.04 | Nguyén Thj Tram Khong 26/06/2023 Me vo
1.05 | Lé Minh Chéau Khéng 26/06/2023 Vo
1.06 | Tran Ptrc L& Minh Khong 26/06/2023 Con rudt
1.07 | Trin Anh Kiét Khong 26/06/2023 Con rudt
1.08 | Trén Thanh Binh Khong 26/06/2023 Em rudt
1.09 | Cao Thi Huong Khong 26/06/2023 Em déu
1.10 | Trén Thi Kim Anh Khong 26/06/2023 Em ru6t
1.11 | Hoang Quéc Viét Khong 26/06/2023 Em ré
Thanh vién Thanh vién
2 | Vii Dire Diing HDQT, 26/06/2023 HDQT,
Gidm déc Gism dbc
2.01 | Vii Pinh Vinh Khéng 26/06/2023 B dé
2.02 | Hoang Thi Liéu Khéng 26/06/2023 Me dé
2.03 | Trinh Anh Hén Khong 26/06/2023 Bé vg
2.04 | Nguyén Thi T4n Khoéng 26/06/2023 Me vo
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) | Thoi diém bat [Thei didm khong| LY M&bi quan hé
STT | Tén t chirc/ca nhan | ST V¥ @1 Iddu 1a ngudi ¢6| con 1a nguoico | do | lién quan
cong ty lién quan lién quan véi cong ty
2.05 | Trinh Thi Hién Khéng 26/06/2023 Vo
2.06 | Vii Trinh Huyén Anh Khong 26/06/2023 Con rudt
2.07 | Vii bic Duy Khong 26/06/2023 Con rudt
2.08 | Vii Pinh Quang Khong 26/06/2023 Anh rudt
2.09 | Nguyén Thj Huong Khéng 26/06/2023 Chj dau
2.10 | Vii Thi Huong Khéng 26/06/2023 Chj rudt
2.11 | Trén Ngoc Tién Khong 26/06/2023 Anhré
2.12 | Vi Pinh Thom Khong 26/06/2023 Anh rudt
2.13 | Trwong Thi Lién Khéng 26/06/2023 Chij dau
2.14 | Vii Pinh Thai Khéng 26/06/2023 Anh rudt
2.15 | Ngd Thij Xoé Khoéng 26/06/2023 Chj dau
3 | Bui Xuén Chién Ifr‘;t;’:;‘ 26/06/2023 Ifr‘:rt;’lfg
3.01 | Bui Vin Thing Khong 26/06/2023 Cha dé
3.02 | Poan Thj Lién Khéng 26/06/2023 Me dé
3.03 | Trin Van Thu Khéng 26/06/2023 Cha vg
3.04 | Nguyén Thi Nam Khéng 26/06/2023 Me vo
3.05 | Tran Thi Nhu Thanh Khong 26/06/2023 Vo
3.06 | Bui Tién Diing Khéng 26/06/2023 Con rudt
3.07 | Bui Tuén Anh Khong 26/06/2023 Con rudt
3.08 | Bi Vin Chinh Khong 26/06/2023 Em rudt
3.09 | Bui Vin Sy Khong 26/06/2023 Em rudt
3.10 | Doan Thi Hong Khéng 26/06/2023 Em déu
i Thur ky Thw ky
4 | Nguyén Ba Hoan HPQT, 26/06/2023 HPQT,
NPTQTNB NPTQTNB
4.01 | Nguyén B4 Duy Khong 26/06/2023 B dé
4.02 | Nguyén Thi Hoa Khong 26/06/2023 Me dé
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) | Thoi diém bat |Thei didm khong| LY Mbi quan hé
STT | Tén td chirc/ca nhin Chlfc VU tal | dhu 1a ngudi ¢6| ¢on 1a ngudico | do | lién quan
cong ty lién quan lién quan voi cong ty
4.03 | D6 Thé An Khéng 26/06/2023 Bé vo
4.04 | Phan Thi N& Khong 26/06/2023 Me v
4.05 | Pd Thi Nhu Tric Khong 26/06/2023 Vo
4.06 | Nguyén Thi Bio Han Khong 26/06/2023 Con rudt
4.07 | Nguyén Thi Bao An Khéng 26/06/2023 Con rudt
4.08 | Nguyén Thi Hoa Khong 26/06/2023 Chi géi
4.09 | Nguyén Vin Diing Khong 26/06/2023 Em ré
5 | Trin Vin Hing Ph‘;gi‘“"m 20/02/2024 Ph‘;gf‘m
5.01 | Trdn Vin Quang Khong | 20/02/2024 B6 dé
5.02 | L& Thi Lién Khéng | 20/02/2024 Me dé
5.03 | Thanh Ping Han Khéng | 20/02/2024 B6 vg
5.04 | Hoang Thi Mai Khong 20/02/2024 Me vo
5.05 | Thanh Thi Nhu Quynh| Khéng | 20/02/2024 Vo
5.06 | Trdn Gia Bao Khéng | 20/02/2024 Con rudt
5.07 | Trin Gia Hung Khong 20/02/2024 Con rugt
5.08 | Tran Van Cudng Khong 20/02/2024 Em rudt
5.09 | Hoang Thi Bé Khoéng 20/02/2024 Em dau
5.10 | Trén Thé Manh Khong | 20/02/2024 Em rudt
5.11 | Nguyén Thi Nga Khong | 20/02/2024 Em déu
] Thanh vién Thanh vién
6 | Phan Thanh Khiét | HPQT, Pho | 20/02/2024 HDQT, Phé
Giam doc Giam dbc
6.01 | Phan Vin At Khong 20/02/2024 B d¢
6.02 | L& Thi Tam Khong 20/02/2024 Me dé
6.03 | Pinh Xuan Linh Khéng 20/02/2024 B vo
6.04 I;Ihgl}l‘;é” kY- Khong | 20/02/2024 Mg vg
6.05 | Pinh Phuong Thao Khéng 20/02/2024 Vo
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) | Thoi diém bat [Thei didm khong| LY Mbi quan hé
STT [ Tén t§ chirc/c4 nhan Chlfc VBTl qdu 1a ngudi ¢o| con 1a nguoi co do | lién quan
cong ty lién quan lién quan vGi cong ty

6.06 | Phan Anh Thu Khong 20/02/2024 Con rudt
6.07 | Phan Vin Anh Kiét Khong 20/02/2024 Con rudt
6.08 | Phan Phuong Anh Khéng 20/02/2024 Con rudt
6.09 | Phan Thi Thanh Liém | Khéng 20/02/2024 Chi gai
6.10 | Poan Viét Thing Khong 20/02/2024 Anh ré
6.11 | Phan Thj Thanh Khong 20/02/2024 Em rudt
6.12 | Hoang Vin Hoan Khéng 20/02/2024 Em ré

7 | Nguyén Thj Phwong Tg;'f;g 26/06/2023 Tg;f;g
7.01 | Nguyén Thé Vinh Khong 26/06/2023 B dé
7.02 | Trin Thij Chit Khéng 26/06/2023 Me dé
7.03 | Quach Chi Khoa Khong 26/06/2023 B chéng
7.04 | Nguyén Thi Sy Khéng 26/06/2023 Me chdng
7.05 | Quéch Chi Hién Khéng 26/06/2023 Chéng E
7.06 | Quéch Thi Hoai Thu Khéng 26/06/2023 Con rudt E
W | Neuyén Thanh | 000 | 26/06/2023 Con rut ’f
7.08 | Nguyén Vin Thinh Khéng 26/06/2023 Anh rudt (Y
7.09 | Bui Thi Hing Khéng 26/06/2023 Chij dau
7.10 | Nguyén Thé Binh Khéng 26/06/2023 Anh rudt
7.11 | Nguyén Thi Huén Khong 26/06/2023 Chij dau
7.12 | Nguyén Thé Thirc Khoéng 26/06/2023 Em rudt

8 | Diing Thi Hwong Th“;;‘lgs" ien | 6/06/2023 Th*‘g‘lgs" i<n.
8.01 | Pang Pinh Khai Khong 26/06/2023 B @&
8.02 | Pham Thi Khanh Khong 26/06/2023 Me dé
8.03 | Nguyén Thi Huong Khong 26/06/2023 Me chdng
8.04 | Tran Vin Diing Khéng 26/06/2023 Chong
8.05 | Tran Tuin Anh Khong 26/06/2023 Con rudt




’ | Thoi diém bét [Thei didm khong| LY Mbi quan hé
STT | Tén td chirc/canhan | O V¥ 81 |dhu a ngudi 06| con 1a nguoi co | do | lién quan
cong ty lién quan lién quan véi cong ty
8.06 Iﬁ‘ﬁ‘ Dung Flurong Khong | 26/06/2023 Con rudt
8.07 | bang Thi Lan Khong 26/06/2023 Em rudt
9 |HoingAnhBic | YN | 550412024 Thinh vien
9.01 | Hoang Vin Dién Khéng 25/04/2024 Bb dé
9.02 | Bang Thi Huong Khong 25/04/2024 Me dé
9.03 | Pham Vin Duong Khong 25/04/2024 Bé vo
9.04 | Nguyén Thi Ty Khong 25/04/2024 Me vg
9.05 | Pham Thi Huong Khoéng 25/04/2024 Vo
9.06 | Hoang Tudn Anh Khong 25/04/2024 Con rudt
9.07 | Hoang Tu Anh Khong 25/04/2024 Con rudt
9.08 | Hoang Thuy Anh Khong 29/9/2025 Con rudt
9.09 | Hoang Vin Thing Khéng 25/04/2024 Em rudt
9.10 | Nguyén Thi Huyén Khong 28/11/2025 Em dau
9.11 | Hoang Anh Tung Khong 25/04/2024 Em rudt
9.12 | Ng6 Thi Trang Khoéng 25/04/2024 Em dau
9.13 | Hoang Anh Ngoc Khong 25/04/2024 Em rudt
9.14 | Nguyén Thi Loan Khong 25/04/2024 Em dau

Ghi chi/Note: s6 Gidy NSH*: s6 CMND/HG chiéu (d6i voi cd nhén) hodc 86 Gidy
chitng nhdn ddng ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp Iy
twong dwong (doi véi té chirc)/NSH.
2. Giao dich giita cong ty voi nguoi cd lién quan ciia cong ty; hodc giia
cong ty véi cd dong lon, ngwoi ndi bj, ngwoi cé lién quan cua nguwoi ndi bo.

S6 Nghi quyét/
_’ Quyét dinh
TT | Téntd chic/ca | pM4; quan hé lién Thoi diém | cia DHDCP/ Nbi dung, s lugng, | Ghi
nhan quan véi cdng ty g’rl'aokdgch HBQT'}I tho'ng tong gid tri giao dich | chu
voleong ty | qua (néu co,
néu rd ngay
ban hanh)
Tong Cong Ban hang :
1 | ty xay dung Cong ty me 2025 11\?1?1;)[61;11!%6-0.243 VND
et oo 25.925.511.300 VNP
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